John Donne Church of England Primary School

Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

John Donne Church of
England Primary School

Number of pupils in school

114 pupils

Proportion (%) of pupil premium eligible pupils

Currently: 17%
Last census: 13%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

3 years (Plan created
2025-26)

Date this statement was published 20.09.26

Date on which it will be reviewed Termly until 16.7.27
Statement authorised by Anita Whitehurst
Pupil premium lead Edward Kirk

Governor / Trustee lead

Matthew Parker

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £20,150
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £20,150




Part A: Pupil premium strategy plan

Statement of intent

At John Donne Primary School, we have high aspirations and ambitions for our
children and we believe that no child should be left behind. We strongly believe that
every child deserves a strong foundation upon which they can build their future, and we
are determined to ensure that our children are given every chance to realise their full
potential.

Through the targeted use of pupil premium funding we aim:

* To provide all pupils with fair and equal opportunities to achieve and excel in all areas
of the curriculum; using and applying the most effective pedagogy and supported by
use of additional funding.

» To work in partnership with families and pupils eligible for pupil premium, to plan,
monitor and evaluate support and interventions in order to secure individual progress
and achievement.

» To work with external partners and organisations to provide additional support for the
social, emotional, health and wellbeing of all pupils with potential barriers to learning
and achievement. Ensuring the development of well rounded individuals.

» To ensure governors make strategic decisions based upon the impact of effective use
of pupil premium funds, through their partnership and challenge with the school’'s
leadership team. Developing outcomes for pupils that enable them to succeed in their
journey onwards from John Donne.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Ongoing impact of historical impacts upon disadvantaged pupils — includ-
ing Covid 19.

2 The number of pupils who are in receipt of Pupil Premium and also on the

SEND register for moderate or specific learning needs. This was 44% in
the academic year 2025-26, and this figure currently stands at 42%.




Impacts upon attainment.

3 Attendance of PPG pupils — Consistent group of pupils identified as per-
sistent absentees. Overall attendance remains below non-PP pupils and

4 Parental engagement with school and supporting pupils’ education within
the home for certain groups of pupils.
5 Attainment of pupil premium pupils in attaining at the expected levels in

reading, writing and maths is lower than other pupils. This is also
impacted by SEND and absence.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To increase the percentage of pupils
working at the expected standards in
reading.

To have further increased the
number of pupils working at the
expected levels for reading from
2025 to 2028, and subsequent
years.

To increase the percentage of pupils
working at the expected standards in
writing.

To have further increased the
number of pupils working at the
expected levels for reading from
2025 to 2028, and subsequent
years.

To increase the percentage of pupils
working at the expected standards in
maths.

To have further increased the
number of pupils working at the
expected levels for reading from
2025 to 2028, and subsequent
years.

To ensure that Pupil Premium Pupils who
are also SEND make expected progress
relative to their starting points.

For the majority of SEND pupils in
receipt of pupil premium to make
at least expected progress this
academic year, and to develop
further accelerated progress in
subsequent years.

To ensure improved attendance.

For persistent absenteeism of PP
Pupils to be below 10%

To increase the overall
attendance of PP pupils when
compared to previous year.

To ensure that pupils in receipt of the
Pupil Premium funding are provided with
a wide range of experiences and

To ensure access to clubs and
potential opportunities as part of
Learning Support Plan meetings




opportunities with the aim of raising
aspirations.

For every child in receipt of pupil
premium to have positive access
to clubs and additional

roles/opportunities within school




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £1600

Tree curriculum to
develop quality first
teaching of English.

supporting pupils is with the most
quality daily classroom teaching.
Using effective methods of support

Activity Evidence that supports this Challenge

approach number(s)
addressed

Purchase of TT Working effectively with parentsand | 1,2, 4,5

rockstars and carers, and providing them with

numbots to develop effective tools to support their child,

and support fluency in | has a positive impact upon pupil

maths. outcomes.

Provision system in Evidence for encouraging home school

place and classes working

have individual Guidance on use of digital technology to

chrome books for develop learning

access.

Funding for Insight The EEF has outlined the crucial 1,2,5

Tracking software to role effective feedback plays in

most effectively track | delivering outcomes for pupils. Key

impact of targets and to this is the establishment of

interventions effective formative assessment

delivered through systems and strategies.

support. Guidance on use of effective feedback

Areas of learning and how to establish the framework for

Support required to be assessment for Iearninq

tracked and used as

tool to enable

effective planning and

delivery of quality first

teaching.

Funding for Phonic Phonics approaches have been proven | 1,2,5

Scheme “Little to have high impact upon the attainment

Wandle”. To provide of pupils. Not just with decoding but with

greater and more wider educational outcomes.

focussed input for Phonics Impact Evidence

disadvantaged pupils.

Provision of Literacy The EEF outline the first stages of 1,2,5
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental%20engagement
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital?utm_source=/education-evidence/guidance-reports/digital&utm_medium=search&utm_campaign=site_search&search_term=digital%20technology
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital?utm_source=/education-evidence/guidance-reports/digital&utm_medium=search&utm_campaign=site_search&search_term=digital%20technology
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

for pupils and through clear
modelling of learning.

Evidence for supporting quality first
teaching

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £14,500

Activity Evidence that supports this Challenge
approach number(s)
addressed
Learning Support Phonics approaches have been 1,2,5
Assistants and proven to have high impact upon the
Teacher support to attainment of pupils. Not just with
deliver phonics decoding but with wider educational
interventions in Year outcomes.
1 and 2 to raise the Phonics Impact Evidence
?tttamment dog earlcyl/. Evidence base for impact of
ltleracy and decoding. Teaching Assistants
Learning Support Teaching assistants have been 1,2,5
Assistants to support demonstrated to have a significant
individual targets in impact upon pupil outcomes when
reading, writing and they are utilised to deliver group and
maths for provision 1:1 interventions to support pupils.
plans in Key Stage 2. | Evidence base for impact of
Maths support for Teaching Assistants
specific groups of Evidence of impact of one to one
learners. intervention
Learning Support Teaching assistants have been 1,2,5
Assistants to deliver demonstrated to have a significant
additional support for impact upon pupil outcomes when
vulnerable pupils in they are utilised to deliver group and
EYFS — intervention 1:1 interventions to support pupils.
and group based Evidence base for impact of
support. Teaching Assistants
Evidence of impact of one to one
intervention
Funding for Support Teaching assistants have been 1,2,3,4,5,
of pupils through demonstrated to have a significant
effective interventions | impact upon pupil outcomes when
and ensuring they are utilised to deliver group and
attendance of pupils 1:1 interventions to support pupils.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

-Assess, track and
plan specific
interventions based
upon gap analysis to
ensure curriculum
recovery.

-Liaise, support and
work with families to
develop effective
working relationships
to ensure outcomes.

Evidence base for impact of
Teaching Assistants

Guidance on building effective
working with parents

Guidance and evidence base for
interventions to improve attendance

Funding for Fisher
Family Trust
Lightening Squad
online Tutoring
program.

-Assessment
package alongside to
effectively track pupils
progress

-Intervention to
support readers after
from Years 2-6 to
ensure effective
outcomes.

1:1 tuition for pupils has been
demonstrated to be one of the most
effective means of accelerating
progress of pupils.

Teaching assistants have been
demonstrated to have a significant
impact upon pupil outcomes when
they are utilised to deliver group and
1:1 interventions to support pupils.

Evidence base for impact of
Teaching Assistants

Evidence of impact of one to one
intervention

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £3100

Activity Evidence that supports this Challenge
approach number(s)
addressed
Release time for staff | The EEF has outlined that working 1,2,3,4,5
to meet parents and effectively with parents was crucial
co-produce targets part of ensuring good progress for
and interventions with | vulnerable pupils. Outlining how
family and school. effective communication was
essential to this.
Guidance on building effective working
with parents
Evidence base for parental engagement
Year 4 The EEF guidance recommends that | 1,3, 4,5
residential/Year 6 enrichment activities can
residential and other significantly impact the resilience
school trips/clubs, and wellbeing of vulnerable pupils,
including swimming. and that this has a direct impact on
the educational outcome of pupils.
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=teaching%20assistant
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parental

Guidance relating to developing life
skills

acute issues.

of similar schools to ours, we have
identified a need to set a small
amount of funding aside to respond
quickly to needs that have not yet
been identified.

Funding for Support Support of parents and pupils to 3,5
of pupils to ensure ensure attendance.
attendance of pupils Funding of Breakfast club for
-Liaise, support and disadvantaged pupils.
work with families to Guidance on building effective
develop effective working with parents
\t/vorklng relattlonshlps Guidance and evidence base for
0 ensure. outcomes. interventions to improve attendance
-FFT aspire to
support attendance
analysis
Funding for breakfast | Evidence and guidance on impactof | 1,2,3,5
club, and for access Breakfast
to milk, for pupils to
ensure positive
attendance and active
roles during school
day.
Contingency fund for Based on our experiences and those | All

Total budgeted cost:

£20,100



https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents?utm_source=/education-evidence/guidance-reports/supporting-parents&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://www.gov.uk/guidance/breakfast-clubs-programme-2021-2023
https://www.gov.uk/guidance/breakfast-clubs-programme-2021-2023

Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that pupil premium activity had on pupils in the 2025 to 2026

academic year.

Aim

Outcome

To increase the percentage of
pupils working at the expected
standards in reading.

e 88% of Pupil Premium pupils have made
expected progress from Summer 2025 to
Summer 2026.

e 35% of Pupil Premium pupils have made
above expected progress

o Summer 2025 — 11 pupils (55%)
attaining at age related expectations
(ARE)

o Summer 2026 —14 pupils (74%)
attaining at ARE

e 83% of Pupil Premium pupils achieved
required standard in Yrl phonics screening
(National 67% in 2025)

e Little Wandle Phonic scheme fully embedded
and interventions being used highly
effectively to ensure effective outcomes.

¢ Reading has continued to be a significant
focus for Pupil Premium pupils, and the
introduction of the Lightning Squad
intervention has had a positive impact within
Year 5. This is to be expanded to further
Year groups in 26-27 to further develop
support in KS2.

To increase the percentage of
pupils working at the expected
standards in writing.

e 94% of Pupil Premium pupils have made
expected progress from Summer 2025 to
Summer 2026.

o 5% of Pupil Premium pupils have made
above expected progress

o Summer 2025 — 10 pupils (50%)
attaining at age related expectations
(ARE)

o Summer 2026 — 10 pupils (53%)
attaining at ARE

e Writing remains an area of focus due to the
high level of SEND, and this remains the
most challenging of skills to develop. Further




focus on specific steps in spelling and
punctuation to form targets for LSPs.

To increase the percentage of
pupils working at the expected
standards in maths.

e 88% of Pupil Premium pupils have made
expected progress from Summer 2025 to
Summer 2026.

e 18% of Pupil Premium pupils have made
above expected progress

o Summer 2025 — 10 pupils (50%)
attaining at age related expectations
(ARE)

o Summer 2026 — 11 pupils (58%)
attaining at ARE

e Maths remains a high priority within the
school. Accelerated progress by pupils does
mean that the gap is being closed with their
peers.

To ensure that Pupil Premium
Pupils who are also SEND make
expected progress relative to their
starting points.

The data below has seen some changes on the
SEND register — so data has been taken from
pupils matched to the end of 2026.

Reading

e 83% of Pupil Premium/SEND pupils have
made expected progress from Summer 2025
to Summer 2026

e 38% of Pupil Premium/SEND pupils have
made above expected progress from
Summer 2025 to Summer 2026

o Summer 2025 — 50% matched pupils
attaining at ARE

o Summer 2026 — 63 pupils attaining at
ARE and 13% above ARE
Writing
e 83% of Pupil Premium/SEND pupils have

made expected progress from Summer 2025
to Summer 2026

e 38% of Pupil Premium/SEND pupils have
made above expected progress from
Summer 2025 to Summer 2026

o Summer 2025 — 38% pupils attaining
at ARE

o Summer 2026 — 38% pupils attaining
at ARE
Maths
o 83% of Pupil Premium/SEND pupils have

made expected progress from Summer 2025
to Summer 2026
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25% of Pupil Premium/SEND pupils have
made above expected progress from
Summer 2025 to Summer 2026

o Summer 2025 -50% matched pupils
attaining at ARE

o Summer 2026 — 50% pupils attaining
at ARE and 13% above ARE

Pupils have made accelerated progress
during year and are closing the gaps with
peers — with a significant number of pupils
making above expected progress. Next step
is to continue accelerated progress for a
greater percentage to attain at age related
expectation, especially within writing.

To ensure improved attendance.

Data analysed in July 2026

Overall attendance for pupils was 91.6%
compared to 89.1% against national
benchmarks — slightly above national.

Persistent absenteeism stood at 31%,
compared to 33.8% nationally.

This is above our target and did reverse
some of the good progress we saw in the
Autumn and Spring Terms.

We will target this further next year, with a
focus on reducing it further and developing
even more favourable comparisons against
the National picture.

To ensure effective support of

pupils within school and at home.

With a cohesive approach to
support every pupil.

All families attended meetings during year.

Parental feedback continues to be positive
and parents value the additional support and
dialogue around their child.

Full data breakdown and analysis above.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme

Provider

TT rockstars

Maths Circle

Little Wandle Phonics

Wandle Learning Trust
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Literacy Tree Curriculum Literacy Tee

Tutoring with the Lightning Squad Fisher Family Trust
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Further information (optional)

Since September 2022, John Donne CofE Primary School has a new leadership team
in place, under the leadership of a newly appointed Executive Headteacher.

The school also has a newly appointed business manager and office administrator.

The new school leadership team have identified the need for significant support of PP
and disadvantaged pupils.

Since 2023 the Leadership Team at John Donne have Prioritised working in
partnership with parents through the process outlined below.

e At John Donne every child in receipt of Pupil Premium Funding takes part in a
Learning Support Plan process.

e This is a significant parent-teacher meeting which takes place 2 times a year.

e During this meeting parents and teachers work together to share concerns and
areas for development alongside barriers to learning.

e The outcome of the meeting is a personalised provision map which sets targets and
support in place for the term.

e This process ensures effective working with families, engagement of parents and
effective tracking of outcomes which are SMART and enable effective progress of

pupils.
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